
 
 

CITY OF NORTH ADAMS, MASSACHUSETTS 

Office of the City Clerk 

 
Meeting of the North Adams City Council  

Tuesday, December 14, 2021 

7:30 PM 

 

MINUTES 

 

REGULAR MEETING OF THE CITY COUNCIL 

December 14, 2021 

 

A meeting of the North Adams City Council was held via Zoom at 7:30 p.m. Councilors in 

attendance remotely:  Councilors Blackmer, Bona, Harpin, Lamb, Obasohan, Oleskiewicz, 

Sapienza, Sweeney, and Wilkinson; a quorum was present. 

 

Following the Pledge of Allegiance, the President called for approval of the minutes for the 

November 16, 2021 meeting. On the motion of Councilor Sapienza, seconded by Councilor 

Lamb, the minutes were approved. The President called for approval of the minutes for 

November 23, 2021; on the motion of Councilor Lamb, seconded by Councilor Oleskiewicz, the 

minutes were approved.  The President called for approval of the minutes of December 1, 2021; 

on the motion of Councilor Sweeney, seconded by Councilor Oleskiewicz, the minutes were 

approved.  

 

The President called for the hearing of visitors.  

 

Jennifer Macksey, 111 Hospital Avenue, stated that as Mayor-elect, she was concerned about the 

sale of the Mohawk Theater and the appointments on the agenda. She encouraged the Council to 

hold those for her administration to handle. 

 

Jesse Lee Egan Poirer, 45 Williams Street, bid hello to the Council as an appointee on the 

agenda. 

 

Joseph Smith, 140 Pleasant Street, asked that the appointment of Eric Kerns be withheld. 

 

Paul Moriarity, 46 Johnson Avenue, expressed concern about the sale of the Mohawk Theater, 

and asked the Council to slow the process down. 

 

A Sutton, 182 E. Main Street, expressed concern with the regulations being put forth for short 

term rentals. She noted that local property renters cannot afford to compete with large hotels and 



chains, yet they tend to be better at building relationships that encourage people to return to the 

City. 

 

Gail Grandchamp, 82 Hall Street, thanked the Council for hearing the voices of residents 

regarding their input on plans for the Mohawk Theater. 

 

9625-5a An Ordinance amending the Revised Ordinances of the City of North Adams, 

  Sec. 21-12 Snow and Ice Removal from Sidewalks, by replacing existing  

  language with language provided herein. 

 

Councilor Lamb motioned to pass to a second reading and publish as required by law; seconded 

by Councilor Sapienza. It was noted that the paper had been reviewed by General Government 

and legal counsel.  

 

Councilor Harpin made a motion to amend the word Director to Commissioner, in keeping with 

other City documentation. It was seconded by Councilor Lamb. It was unanimously VOTED to 

pass this amendment. 

 

On the original motion, it was unanimously VOTED to pass to a second reading and publish as 

required by law. 

 

11,790 Communication submitted by Councilor Bona regarding short term rentals and the 

requirements of the City. 

 

After presenting the paper, it was noted to have been forwarded to General Government, who 

requested an opinion from the solicitor. Having not yet received that response, on the motion of 

Councilor, seconded by Councilor Harpin, it was VOTED unanimously to postpone to the 

meeting of  December 28, 2021. 

 

11,826   An Ordinance amending the Revised Ordinances of the City of North Adams 

regarding the various fees established in the City Code. 

 

On the motion of Councilor Sapienza, seconded by Councilor Oleskiewicz, it was unanimously 

VOTED to postpone to the meeting of February 8, 2022.  

 

11,985 Communication from Councilor Lamb to investigate opportunities to help slow 

traffic speeds and improve pedestrian safety on Eagle Street. 

 

On the motion of Councilor Lamb, seconded by Councilor Sapienza, it was unanimously 

VOTED to postpone to the meeting of January 25. 2022. Councilor Bona noted that he hoped 

Councilor Lamb would continue to champion the paper, even though his Council term was 

ending. 

 

11,986  Communication from Councilor Lamb to request a joint review of the concept of 

artistic crosswalk installations by the Traffic Commission and Public Arts 

Commission. 

 

On the motion of Councilor Sapienza, seconded by Councilor Sapienza, it was unanimously 

VOTED to postpone to the meeting of January 25, 2022. As with the previous paper, Councilor 



Bona noted that he hoped Councilor Lamb would continue to champion the paper, even though 

his Council term was ending. 

 

11,922 Communication submitted by Councilor Sweeney regarding the “Not in My 

County Pledge” for a county-wide campaign coordinated by Bridge. 

 

On the motion of Councilor Sweeney, seconded by Councilor Lamb, it was unanimously 

VOTED to postpone to the meeting of January 25, 2022. It was noted that the paper is currently 

under review by the IDEA Committee. 

 

11,767-1 Communication from Councilor Bona requesting a motion to rescind the Council 

 Vote of paper #11,767. 

 

Councilor Bona stated that after lengthy conversation with Councilor Lamb, verbiage for a 

comprise had been drawn up as an amendment. Councilor Lamb read the amendment for 

consideration by the Council: A motion to amend the order for the disposition of the Mohawk 

Theater, 109-113 Main Street in North Adams, originally in City Council on February 12th, 2019, 

to include the following language: And be it further ordered: That any considered proposal for 

purchase of the Mohawk Theater shall require the approval of the City Council before the Mayor 

may, acting on behalf of the City of North Adams, move forward with a purchase and sale 

agreement for the property. On the motion of  Councilor Lamb, seconded by Councilor Bona, it 

was unanimously VOTED to adopt the amendment. 

 

12,021-1 Mayor’s communication #71 regarding the Sale of Real Estate – Mohawk 

Theater. 

 

The Mayor presented a detailed PowerPoint to address the tax credits related to the sale of the 

Mohawk Theater, as mentioned in the previous two Council meetings. The credits were granted 

not to the City, but to a now defunct entity entitled the Mohawk Theater Foundation, under the 

name of John Barrett. The credits, therefore, were expected to be unavailable. 

 

Councilor Lamb followed up with information gathered from the State, noting that tax credits 

often come with limitations for the developer.  He noted that he has not been able to find any 

information regarding federal tax credits for the project. The original agreement for tax credits 

came when the City was working with MASS MoCA and MCLA to develop the Dowlin 

Building as student housing, and develop an educational  theater as well; the Foundation was 

assisting in bringing the groups together.  There was a transfer of ownership from the  Theater 

Foundation (John Barrett) to the Partnership for  North Adams, Inc. While the credits can 

transfer with new ownership, the owners remain beholden to the original intent of the 

application. Councilor Lamb noted that part of the required plans called for including what may 

now be considered culturally inappropriate art work, and thus may need to be revamped. He also 

noted that the tax credits only become available if the renovations are completed; no one could 

buy the building an immediately sell the tax credits.  

 

12,021-1 An Order to authorize the Mayor of the City of North Adams to sell the Mohawk 

Theater to the Dowlin Building, LLC for $21,000 and to negotiate the contract. 

 

Councilor Bona motioned to postpone to the meeting of January 25, 2022; seconded by 

Councilor Harpin.  



 

Councilor Lamb addressed what he determined as major issues.  

• Re 30-day time table for the RFP process: Councilor Lamb’s research showed that back 

to 2005, 30 days has been a standing practice, and was in line with state law. He cited 

statistics on how widely the proposal had been shared/viewed. 

• The decision-making process has actually been longer for this proposal than other recent 

sale, listed on several agendas. 

• The sale price, based on percent value of property assessment, is higher than most other 

recent building sales, and has been vacant for 30 years. It has become a liability to the 

City as such. 

• Re: comparable theaters – as a performance space, financial support/development from 

the City is out of reach.. Other local theaters are supported by donations and 

philanthropic venues.  

• Re: development timeline – had to determine based on several factors. The timelines 

proposed for the Mohawk Theater (6 months for marquee, 4 years for rest of the building) 

could be realistic, but are also aggressive. Councilor Lamb cited several comparable 

projects with much lengthier completion timelines. Do not scoff at lengthier timelines, 

but do include claw back measures as needed. 

 

President Blackmer reminded the Council that the vote is strictly on this proposal; she asked that 

“whisper campaigns” about other proposals be ignored as this vote is considered. 

 

Councilor Sweeney stated that she has concerns with the physical building and the uncertainty of 

a longer-term delay and the City’s liability. We should take the opportunity that is in front of us 

to sell and rehab this building, who also pledged significant money to the City. 

 

Councilor Oleskiewicz concurred with Councilor Sweeney. 

 

 Councilor Lamb stated that this vote retains the power of the Council; postponing into the next 

administration sets the slate to make informed decisions and respond to the project as it 

progresses. Postponing is a favorable decision. 

 

Councilor Bona noted that the roof was replaced in the 1990’s, and is stable for work. 

 

Councilor Harpin affirmed the need to postpone in support of the Mayor-elect. She stated that the 

developer was in agreement if the proposal is postponed. 

 

President Blackmer clarified that postponing does not indicate that the Mayor-elect will move 

forward on this project; she is not legally obligated to do so, per the solicitor’s previous 

comments. 

 

President Blackmer also stated that many residents have expressed to her a need to sell the 

Theater. 

 

It was VOTED unanimously by yea and nay vote to postpone the proposal to January 25, 2021. 

 

A three-minute recess was allowed due to the length of the meeting at 8:57 pm, returning at 9:00 

pm. 

 



12,037 Mayor’s communication #72 requesting Council to adopt an Order accepting the 

right-of-way plans for Ashland Street. 

 

The President filed the communication without objection. The Mayor stated that this was part of 

the City’s Complete Street project specific to Ashland Street, which is near the 25% design 

completion/public hearing phase. The ordinance to show documentation that the City has 

accepted the layout, and can move forward to the public hearing. It has already been submitted to 

Mass DOT.  

 

Councilor Wilkinson abstained from further discussion and vote due to his work with Mass 

DOT. 

 

12,037 An Order to accept the right-of-way layout plans for Ashland Street. 

 

Councilor Blackmer read the Ordinance.  

 

Councilor Harpin motioned to accept the ordinance; seconded by Councilor Sapienza.  Councilor 

Harpin asked for clarification on the completed 25%, and asked which work was included.. The 

Mayor stated that only the design was at 25% complete. 

 

Councilor Bona asked about communicating with the neighborhood; the Mayor reiterated that 

there would be a public hearing scheduled. 

 

Councilor Sapienza said he had studied the maps, and is in favor of remediation and traffic 

control for the area.  

 

Councilor Sapienza asked for clarification on a time frame for the start of the project. The Mayor 

said that could not yet be determined yet as it needs to be scheduled onto the Transportation 

Improvement Process for funding. 

 

Councilor Lamb agreed with Councilor Sapienza on the need for traffic control, as it connects 

many parts of the community. This is a huge value proposition for the City as a whole. 

 

It was VOTED by yea and nay vote to adopt the ordinance; 8 yea votes, 1 abstention. 

 

11,970-2 Mayor’s communication #73 regarding an Ordinance amending the FY22 

Classification and Compensation Plans with a schedule adjustment. 

 

The President filed the communication without objection.  The Mayor said he has been working 

with labor council and department heads to settle open contracts. This reflects agreements with 

the police and public safety retro to FY21, a 1.5% increase and a reference to a shift differential. 

It also contains a new classification of general foreman in Streets and Facilities to reflect 

licensure and supervisory responsibility for Highway, Water, and Transfer Station. 

 

The President asked for clarification on the 1.5% increase, stating it was not in the previously 

agreed to C & C. The Mayor said this was budgeted into the reserve line. 

 

 



11,970-2 An Ordinance to amend Chapter 2, Section 2-27 of the Revised Ordinances of the 

City of North Adams by incorporating in said Section, Schedule A, a General 

Foreman (W-7) classification within the Streets & Facilities division. 

 

On the motion of Councilor Wilkinson, seconded by Councilor Sweeny, it was VOTED 

unanimously to pass to a 2nd reading and publish as required by law.  

 

12,038 Mayor’s communication #74 appoint Dale Osef to the Human Services 

Commission for a term to expire February 1, 2024. 

 

The President filed the communication without objection. The Mayor stated that he is aware of 

the concerns of the Mayor-elect but these appointments are within the scope of his responsibility. 

The next administration will have the opportunity to appoint roughly 15 individuals.  

 

Councilor Wilkinson made a motion to confirm the appointment, seconded by Councilor 

Sweeney. 

 

Councilor Harpin stated that the Mayor-elect has asked that the appointments be held until the 

new administration is in place, not having any issues with the individuals named. She believes 

the Mayor-elects concerns are valid, and therefore stated she will not vote for those presented on 

the evening’s agenda. She prefers they be postponed, 

 

Councilor Sweeney that the names nominated are people interested in working for the City, and 

know they will be working for a new administration. She did not believe there should be an 

administrative line in the appointments, and feels that all nominated persons should be approved 

now.  

 

Councilor Bona stated that he will not affirm any of the appointments on the agenda. He has not 

issue with the individuals, rather with the timing of the appointments. 

 

The Mayor responded that members of boards and commissions are not members of the 

administrative team; they are independent volunteers. He appreciates differences of opinion from 

his own. 

 

Councilor Lamb echoed the Mayor’s comments.  He feels it is inappropriate to label nominees as 

extensions of the administration. Commissions and boards need to function independently. If 

postponed, Councilor Lamb would like to see good reason for not appointing those on tonight’s 

agenda. We need to invite the next generation of leadership to the table. 

 

Councilor Obasohan stated that he shares the sentiments of the Mayor and Councilor Lamb. He 

says these appointees are not part of the team, but rather should be appointed because of the 

diversity they bring. He also spoke in favor of Mr. Osef and his previous contributions to the 

City. 

 

Councilor Wilkinson stated that because it is difficult to find individuals to serve the City, that 

the politics of the discussion should be removed so that the people can be affirmed. 

 

Councilor Harpin addressed a specific nominee, stating that Mayor Bernard has previously cited 

this individual’s behavior as not being in alignment with the City’s harassment policy. She 



continued to speak against the individual despite multiple calls to Order and direction that she 

was not addressing the agenda item directly. The President directed the conversation to a roll call 

vote. 

 

It was VOTED to approved the appointment, 7 yea votes to 2 nay votes. Councilors Bona and 

Harpin voted nay. 

 

12,039  Mayor’s communication #75 appointing Jesse Lee Egan Poirer to the Planning 

Board for a term to expire February 1, 2024. 

 

On the motion of Councilor Wilkinson, seconded by Councilor Oleskiewicz, it was VOTED 7 

yea votes to 2nay votes to adopt the appointment. Councilors Bona and Harpin voted nay. 

 

12,040  Mayor’s communication #76 appointing Jesse Lee Egan Poirer to the 

Redevelopment Committee for a term to expire Jun 1, 2023 filling the unexpired 

term of Michael Leary, following his resignation. 

 

On the motion of Councilor Wilkinson, seconded by Councilor Sweeney, it was VOTED 7  

Thank you to Mr. Leary 

 

12,041 Mayor’s communication #77 appointing Eric Kerns to the MASS MoCA 

Development Commission for a term to expire February 1, 2023. 

 

On the motion of Councilor Wilkinson, seconded by Councilor Oleskiewicz, 

 

Councilor Bona inquired if Mr. Kerns had financial connections to MASS MoCA that would 

affect his ability to vote. It was clarified by the Mayor that Mr. Kerns did not have financial 

interests in the building. Councilor Oleskiewicz also confirmed that Mr. Kerns had no financial 

interests nor any business in the MoCA complex. 

 

Councilor Harpin mentioned the group Men Initiating Change and involvement by the Mayor 

and Councilors Oleskiewicz and Lamb. She read the mission from the back of a business card, 

while being called to Order by several Councilors. The President again directed the conversation 

to a roll call vote. 

 

It was VOTED to approve the appointment, 6 yea votes to 3 nay votes. Councilors Bona, Harpin, 

and Sapienza voted nay. 

 

11,970-1a Mayor’s communication #78 regarding a review of Public Safety Dispatch 

Compensation. 

 

The President filed the communication without objection. The Mayor stated that this presentation 

was to walk through a few points in advance of the coming budget process. 

 

Chief Jason Wood presented a salary update according to the PowerPoint (attached). Included 

was an overview of the dispatch coverage area, and noted that they had fielded almost 17,000 

calls year to date. The lower pay is causing high turnover. The Mayor spoke to the need for 

increased contributions from partnering communities. 

 



Councilor Lamb asked if there are budget lines that can accommodate the need for increased 

funding prior to the next budget cycle. The Mayor stated that the City had been awarded two 

Community Compacts, one for Capital  Improvement and one for the study of Classification and 

Compensation. A vendor will be identified. 

 

The President inquired about moving over to a system of shared services in order to gain cost 

savings. Councilor Sapienza inquired if the City receives state funding from Vermont; the Chief 

said no, that the contribution came from Stamford. It was agreed that Vermont should be 

petitioned for contributions. 

 

Councilor Bona inquired about how much overtime given by officers contributes to elevated 

department expenses, if  grants are awarded based on servicing multiple areas, and if the 

amounts collected by partnering communities is in line with the numbers of calls received from 

each.  

 

Councilor Sapienza noted that local dispatch is important in order to be able to properly direct 

first responders. Councilor Bona stated that the command centers have appropriate maps. 

Councilor Sapienza also added that local dispatch is key to being able to communicate through 

hand-held and other walkies. The Chief responded that he is not in favor of regionalizing.  

 

12,042 Mayor’s communication #79 reappointing Randall Kemp to the Commission on 

Disabilities for a term to expire December 1, 2024 

 

On the motion of Councilor Wilkinson, seconded by Councilor Sweeney, 7-2 

 

12,043 Communication from Councilor Bona requesting time for Gail Grandchamp to 

speak to the Council regarding the Mohawk Theater. 

 

The paper was filed due to the absence of Ms. Grandchamp. 

 

12, 044 Communication from Councilor Harpin requesting time for Representative Barrett 

to speak to the Council regarding the Mohawk Theater. 

 

The paper was filed due to the absence of  Representative Barrett. 

 

Licenses 

 

• Application from David Soule of PO Box 507, Adams, MA for a bowling alley license 

renewal for 12 alleys at Valley Park Bowl, 1274 Curran Highway. 

 

A motion to grant the license with proof of paid taxes to date was made by Councilor Wilkinson, 

seconded by Councilor Bona, who requested signature by public safety. Discussion surrounded 

some aspects of the application, including an August date and a lack of a signature by public 

safety. It was VOTED to grant the license by unanimous yea vote. 

 

• An application from James Rupprecht, 27 Myers Avenue, North Adams for a license to 

drive a taxicab for RJ’s Taxi. 

 



A motion to grant the license was made by Councilor Oleskiewicz, seconded by Councilor 

Sapienza. It was VOTED to grant the license by unanimous yea vote. 

 

• An application from Linda F. Jarvis, 49 Willow Dell, North Adams for a license to drive 

a taxicab for RJ’s Taxi. 

 

A motion to grant the license was made by Councilor Lamb, seconded by Councilor Bona. It was 

VOTED to grant the license by unanimous yea vote. 

  

The President called for Open Forum.  

 

Joe Smith, 140 Pleasant Avenue, thanked Councilor Lamb for providing information regarding 

previous property sales.  

 

The President called for Mayor’s concerns. The Mayor noted: 

• Saturday, December 18 – A COVID booster clinic at BCC 

• Saturday, December 18 -  Wreaths across America – wreath laying and ceremony 

• City buildings will be closed December 24 and 31. The Mayor communicated that the 

transfer station should be open, but this will be confirmed. 

The Mayor wished happy holidays to all, and a happy, safe New Year. 

 

Councilor Lamb reminded everyone of the chance for community spread, and asked for diligence 

in safe behavior. He also urged residents to get vaccinated, and to do everything possible to keep 

children safe. 

 

President Blackmer stated that tonight’s meeting was held remotely in order to safely 

accommodate the large number of people wishing to attend. The seating in Council Chambers 

would not have been adequate. The next meeting may be held in person; watch for the agenda. 

She also noted that Sunday is the holiday farmer’s market at Greylock Works. She wished 

everyone a happy holiday. 

 

Councilor Sapienza noted the devastation from the tornado in Mayfield, KY, and that we should 

be grateful that North Adams remained safe. He encouraged everyone to be thankful for our 

wellbeing. 

 

On the motion of Councilor Sapienza, seconded by Councilor Wilkinson, the meeting was 

adjourned at. 10:28 pm. 

 

 

A True Record 

Attest    \Cathleen M. King 

      City Clerk 

 

 

 

 


